KOUGA MUNICIPALJTY (EC 108) 


C O UNC IL MEETING 

OmC EOF THE MUNIC IPAL MANAG ER 
DATE: ITEM NO: 

PRAFTSEKVIC E DELIVEKY AND BUDGETIMPLEMENTAHON PLAN: 2019/20 

1. Introduction 

It is the purpose of this report to submit the Draft 2019/20 SDBIP for to Council for 
information. 

2. Comment 

Preparation of the final SDBIP issubjectto IDP and budget approval. 

In terms of legislative provisions must the SDBIP be submitted to the Mayor for 
a pprova l/c onsid era tion within 28 daysof the adoption of the Final IDP. 

Theattached Draft SDBIP is a lig ned to the draft IDP Strategic Objectives. 

Itisessentialthatthe Strategic Objectives as set o ut in the Integrated Development Plan 
forthe 2019/20 yearbe agreed upon, asthe desired strategic objective, between the 
Political Leadership and Senior Management to ensure that the SDBIP provides 
measurable milesto nes toward s the achievement the strategic objectives as set out in 
the IDP. 

3. Recommendation 


That the Draft 2019/20 Service Delivery and Budget Implementation Plan be 
noted. 



iKOUGA 

1 7 I o c a I municipality 

Good Governance through Service Excellence 


Service Delivery fit Budget Implementation Plan 


Year: 2019/2020 



DRAFT: INSmUTlONAL SERVIC E DEUVERY AND BUDGETIMPLEMENTATION PIAN BASEDON DRAFTIDP STRATEG IC 


OBI ECU VES FORTHE 2019/20 YEAR 


KPA 

GOODGOVERNANCEANDPUBUC PARTICIPATION 

Strå teg ic 

0 bie c ti ve 

SDOl: To ensure that the municipal servicesare ad ministered inaccordance with the objectivesof local govemment as presc ribed in Chapter7 of 
the Constitution. 

Directorate 

Office of the Municipal Manager 

Division 

Performance Management 

Fu netion 

Performance Management 

SOD:l.l 

EXECUTIVE SUPPORT To provide Office management service to the Municipal Manager 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Performance 

oversight 

Numberof 

Senior 

Managers 

subjected to 

quarterly 

performance 

review 

6 

6 


6 


6 


6 


6 



MM 

Numberof 

Institutional 

performance 

reports 

submitted to 

Council 

4 

4 


1 


1 


1 


1 



MM 

KPA 

GOOD GOVERNANC E AND PUBUC FttRIlCIPAllON 

Strå teg ic 

0 bie c ti ve 

SDOl: To ensure that the municipal servicesare ad ministered inaccordance with the objectivesof local govemment as presc ribed in Chapter7 of 
the Constitution. 

Directorate 

Office of the Municipal Manager 

Division 

Intemal Auditand Risk Management 

Fu netion 

Risk Management 

SOD:1.2 

RISK MANAGEMENTAND INTERNALAUDTFTo assess municipal risksand provide and independent appraisal of the adequacy and effeetivenessof 
financial Controls in the municipality 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Ta rgets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Ri sk 

Monitoring 

Numberof Risk 
Management 
Meetings FHeld 

4 

4 


1 


1 


1 


1 



MM 

Numberof 

Senior 

Management 

Quarterly 

New 

6 




6 


6 


6 



Manager 

Intemal 

Audit 






















































Performance 
reports 
subjected to 
intemal audit 














KPA 

GOOD GOVERNANC E AND PUBLIC RARDCIPAHON 

Strå teg ic 
Objective 

SDOl: To ensure that the municipal servicesare ad ministered in accordance with the objectivesof local govemment as presc ribed in Chapter7 of 
the Constitution. 

Directorate 

Office of the Municipal Manager 

Division 

Integrated Development Planning 

Fu netion 

Integrated Development Planning 

SOD:1.3 

IN1EGRA1EDDEVELOPMENTPLANNING: To develop and coordinate a credible Integrated Development Plan that will addressthe developmental 
needsofthe community. 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Revise 

d 

Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

Actua 

1 

Strå teg ic 
Planning 

Numberof IDP 
ProcessPlans 
submitted to 
Council by 31 
August 2019 

1 

1 


1 









Manager 

IDP 

Numberof 
draft IDP's 
submitted to 
Council by 31 
March 2019 

1 

1 






1 





Manager 

IDP 

Numberof 

Final IDP’s 
submitted to 
Council by 31 
May 2019 

1 

1 








1 



MM 

Numberof 

Ward Public 
meetings to 
determine 

Ward Priorities 

15 

15 




7 


8 





Manager 

IDP 

Numberof IDP 
Representative 
Forum 

Meetings held 

3 

3 




1 


1 


1 



Manager 

IDP 

Numberof 

Ward based 

planning 

sessionswith 

1 

1 




1 







Manager 

IDP 














































Ward 

Committees 














Numberof 

Strå teg ic 
Planning 

Sessio ns to 
review IDP 
objectives 

1 

1 




1 







Municipal 

Manager 

Numberof 

approved 

IDP's 

uploaded to 
Web Ste by 15 

J une 2019 

1 

1 








1 



Manager 

IDP 

KPA 

GOODGOVERNANCEANDPUBUC PARTICIPATION 

Strå teg ic 
Objective 

SDOl: To ensure that the municipal servicesare ad ministered inaccordance with the objectives of local govemment as presc ribed in Chapter7 of 
the Constitution. 

Directorate 

Office of the Municipal Manager 

Division 

Performance Management 

Fu netion 

Performance Management 

SOD:1.4 

PERFORMANCE MANAGEMENT To develop, maintain and monitorthe institutional performance management system/SDBIP in the municipality. 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Performance 

Planning 

Numberof 
draft SDBIP's 
submitted to 
Council by 31 
March 2020 

1 

1 






1 





Manager 

PM S 

Numberof 
SDBIP's 
submitted to 
the Mayorfor 
approval 
within 14 days 
of adoption of 
the Annual 
Budget 

1 

1 








1 



MM 


























































Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Numberof 
approved 
SDBIP's 
submitted to 
Council by 31 
| uly 2019 

1 

1 








1 



MM 

Numberof 

Performance 

Agreements 

concluded 

before 31J uly 

2020 

6 

6 


6 









MM 


Numberof 

Performance 

Management 

Policies 

reviewed 

0 

1 








1 



Manager 

PM S 

Numberof 
sig ned 

performance 
agreements 
submitted to 
Council by 31 
August 2019 

6 

6 


6 









Manager 

PM S 

Numberof 
Performance 
Agreements 
uploaded to 
Web Ste by 5 
September 

2019 

6 

6 


6 









Manager 

PM S 

Performance 

oversight 

Numberof 

Senior 

Managers 

subjected to 

quarterly 

performance 

review 

6 

6 


6 


6 


6 


6 



MM 




































KPA GOODGOVERNANCEANDPUBUC PARTICIPATION 



























Strå teg ic 
Objective 

SDOl: To ensure that the municipal servicesare ad ministered inaccordance with the objectivesof local govemment as presc ribed in Chapter7 
of the Constitution. 

Directorate 

Office of the Municipal Manager 

Division 

Medial and Communication 

Fu netion 

Communication 

SOD:1.5 

MEDIA AND COMMUNICATION: To provide comprehensive communicationsand interqovemmental relation services. 

FocusArea 

Key 

Performanc 
e Indicator 

Baseline 

2019/20: Quarteriy Targets 

Vote 

numbe 

rand 

budget 

Responsibl 
e Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Communication 

Numberof 
Kouga News 
publications 
prepared 
and 

circulated 
by 15 

December 

2019 

1 

1 




1 







Media 

Lia ison 
Officer 

KPA 

GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strå teg ic 
Objective 

SDOl: To ensure that the municipal servicesare ad ministered inaccordance with the objectivesof local govemment as presc ribed in Chapter7 
of the Constitution. 

Directorate 

Office of the Municipal Manager 

Division 

Special Projects 

Fu netion 


SOD:1.6 


FocusArea 

Key 

Performanc 
e Indicator 

Baseline 

2019/20: Quarteriy Targets 

Vote 

number 

and 

budget 

Responsibl 
e Person 

Annua 

1 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 
















KPA 

INFRASTRUCTURE AND BASIC SERVIC E DEUVERY 

Strå teg ic 
Objective 

SD02: Directorate Infrastructure and Engineering Services 

Directorate 

Infrastructure and Engineering Services 

Division 

Waterand Sanitation 

Fu netion 

Water 

SOD:2.1 

WATERAND SA 

the communib 

NITATION SERVICES: To manage the rendering of waterservicesand to provide bulkand potable waterand sanitation servicesto 
/ 

FocusArea 

Key 

Performanc 
e Indicator 

Baseline 

2019/20: Quarteriy Targets 

Vote 

number 

and 

budget 

Responsibl 
e Person 

Annua 

1 

Target 

Re vised 
Target 

Ending 30Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Water 

provision 

% of 

households 
in formal 

100% 

100% 


100% 


100% 


100% 


100% 



Directorl&E 









































































residential 
areaswith 
access to 
potable 
water 














KPA 

INFRASTRUCTURE AND BASIC SERVIC E DEUVERY 

Strategic 

0 bie c ti ve 

SD02: Directorate Infrastructure and Engineering Services 

Directorate 

Infrastructure and Engineering Services 

Division 

Waterand Sanitation 

Fu netion 

Sa nita tion 

SOD:2.1 

WATERAND SA 

the communib 

NHAHON SERVICES: To manage the rendering of waterservicesand to provide bulkand potable waterand sanitation servicesto 
/ 

FocusArea 

Key 

Performanc 
e Indicator 

Baseline 

2019/20: Quarteriy Targets 

Vote 

number 

and 

budget 

Responsibl 
e Person 

Annua 

1 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Sa nita tion 
Services 

% of 

households 
in formal 
residential 
areaswith 

access 

sanitation 

services 

100% 

100% 


100% 


100% 


100% 


100% 



Directorl&E 

Numberof 

bueket 

system 

sanitation in 

formal 

residential 

areas 

converted 
to water 
based 
sanitation 
s/stems 






















































KPA 

INFRASTRUCTURE AND BASIC SEFtVIC E DEUVERY 

Strå teg ic 
Objective 

SD02: Directorate Infrastructure and Engineering Services 

Directorate 

Infrastructure and Engineering Services 

Division 

Electricity distribution and supply 

Fu netion 

Electric ity 

SOD:2.2 

ELECTRIC AL SERIVIC ES To 

manage the provision and maintenance of electrical services 






FocusArea 

Key 

Baseline 

2019/20: Quarteriy Targets 

Vote number 

Responsible 


Performance 

Indicator 


Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

and budget 

Person 






Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 



Electric a 1 
Services 

% electricity 
losses 

18% 

16% 


- 


- 


15% 


16% 



Directorl&E 


%Ca pital 
Budget 
Expenditure 
on electrical 
proiects 

95% 

100% 


5% 


45% 


35% 


15% 



Directorl&E 


% 

expenditure 

of 

Department 
of Energy 
Grant 
funding 

95% 

100% 


5% 


45% 


35% 


15% 



Directorl&E 


% of formal 
residential 

areas 

serviced by 
Kouga 
Municipality 
with access 
to electricity 

100% 

100% 


100% 


100% 


100% 


100% 



Directorl&E 

KPA 

INFRASIRUCTURE AND BASIC SERVIC E DEUVERY 

Strå teg ic 
Objective 

SD02: Directorate Infrastructure and Engineering Services 

Directorate 

infrastructure and Engineering Services 

Division 

Roadsand Storm Water 

Fu netion 

Roadsand Storm Wa ter 

SOD:2.3 

ROADSAND SIORM VUATER SERVICES: To manage the construction, repairand maintenance of roadsand storm wa ter s/stems 

FocusArea 


Baseline 




2019/20: Quarteriy Targets 










































Key 

Performance 

Indicator 


Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Vote number 
and budget 

Responsible 

Person 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Roads 
















KPA 

INFRASTRUCTURE AND BASIC SERVIC E DEUVERY 

Strå teg ic 

O bie c ti ve 

SD0 2: Directorate Infrastmcture and Engineering Services 

Directorate 

Infrastructure and Engineering Services 

Division 

Project Management 

Fu netion 

Project Manaqement 

SOD:2.4 

PROJ ECTMANAGEMENT:To manage the coordination and implementation of project management processeswith regard to engineering projects 
(MIG, EPWP and othergrant funded projects) 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 
number 
and budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Municipal 

Infrastructure 

Grant 

% MIG 
expenditure 

100% 

100% 


5% 


45% 


35% 


15% 



Directorl&E 

KPA 

INFRASTRUCTURE AND BASIC SERVIC E DEUVERY 

Strå teg ic 

O bie c ti ve 

SD0 3: Directorate Planning, Developmentand Tourism 

Directorate 

Planninq, Developmentand Tourism 

Division 

Town Planninq and Buildinq Control 

Fu netion 

Build ing Control 

SOD:3.1 

TOWN PLANNING ANDBUILDING CONTROL To manage the rendering of spatial and land use planning, surve ying, valuationsand build ing control 
services 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 
number 
and budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Build ing 
Control 

% of build ing 
plans 
approved 
within 30 
daysof 
submission of 
a compliant 
build inq plan 

100% 

100% 


100% 


100% 


100% 


100% 



Director 

PDT 


































































KPA 

INFRASTRUC TURE AND BASIC SERVIC E DEUVERY 

Strå teg ic 
Objective 

SD03: Directorate Planning, Development and Tourism 

Directorate 

Planning, Development and Tourism 

Division 

Housing 

Fu netion 

Flousing 

SOD:3.2 

HUMAN SETTLEMENTS To manage the funding administration of housing projectsand administration of housing processesof housing applications 
provisioning to ensure properservice delivery to the community 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 
















KPA 

LOCAL ECONOMIC DEVELOPMENT 

Strå teg ic 
Objective 

SD03: Directorate Planning, Development and Tourism 

Directorate 

Planning, Development and Tourism 

Division 

LED and Tourism 

Fu netion 

Local Economic Development 

SOD:3.2 

DEVELOPMENT(LED) AND TOURISM: To plan and develop a coherent and integ rated fra mework for local economic development and tourism 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Local 

Economic 

Development 

Numberof 

LED strategies 
reviewed by 

30 J une 2020 

1 

1 








1 



Director 

PDT 

Numberof 

LED Forum 
Meetings 

Fleld 

4 

4 


1 


1 


1 


1 



Director 

PDT 

%Budget 
expenditure 
for LED 
programs 
and projects 

90% 

100% 


10% 


40% 


30% 


10% 



Director 

PDT 

Numberof 
jobscreated 
through LED 
initiatives and 
Capital 

Projects 

736 

750 


100 


400 


200 


50 



Director 

PDT 





















































KPA 

INFRASKTRUCTURE AND BASIC SEPWCIE DEUVERY 

Strå teg ic 
Objective 

SD04: Directorate Community Services 

Directorate 

Community Services 

Division 

Solid Waste Management 

Fu netion 

Waste Management 

SOD:4.2 

SOUDVUASIE MANAGEMENT: To coordinate allfunctions^powersregarding solid waste mana gement assig ned to the municipality 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

numberand 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Solid Waste 

Numberof 

Solid Waste 

Management 

Strategies 

1 

1 








1 



Director 

Community 

Services 




































































reviewed by 

30June 2020 















% of formal 
households 
provided with 
a refuse 
removal 
service once 
a week 

100% 

100% 


100% 


100% 


100% 


100% 



Director 

Community 

Services 

%increase on 
coverage of 
refuse 
removal 
service in 
informal 

areas 

5% 

10% 




2% 


2% 


1% 



Director 

Community 

Services 

% of 

commercial 
ente rp ri ses 
provide with 
a refuse 
removal 
service 3 
times per 
week 

100% 

100% 


100% 


100% 


100% 


100% 



Director 

Community 

Services 


KPA 

INFRASRIRUC1URE AND BASIC SERVCIE DEUVERY 

Strå teg ic 
Objective 

SD04: Directorate Community Services 

Directorate 

Community Services 

Division 

Environmental Flealth Services 

Fu netion 

Environmental Flealth Management 

SOD:4.3 

ENVIRONMENTALHEALIHiTo ensure that visitorsand residents have a safeand healthy environment 

FocusArea 

Key 

Performance 

Indicator 

Baselin 

e 

2019/20: Quarterly Targets 

Vote 

numbe 

rand 

budge 

t 

Responsibl 
e Person 

Annua 

1 

Target 

Revise 

d 

Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 March 
2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actua 

1 

Target 

Actua 

1 

Waterquality 

control 

Numberof 
watersamples 
submitted for 
bacteriologic 
al and 

Chemical 
a na lysis 

420 

(Bact) 

140 

(Chem) 



420 

(Bact) 

140 

(Chem 

) 


420 

(Bact) 

140 

(Chem 

) 


420 

(Bact) 

140 

(Chem 

) 


420 

(Bact) 

140 

(Chem 

) 



Director 
Communit 
y Services 












































Health 
surveillance 
of premiæs 

Numberof 

premiæs 

subjected to 

Environmental 

Health 

inspections 

740 

780 


195 


195 


195 


195 



Director 
Communit 
y Services 


%increaæ on 
coverage of 
refu se 
removal 
service in 
informal areas 

5% 

10% 




2 % 


2% 


1% 



Director 
Communit 
y Services 


% of 

comme rcial 
ente rp ri ses 
provide with a 
refuse 
removal 
ærvice 3 times 
perweek 

100% 

100% 


100% 


100% 


100% 


100% 



Director 
Communit 
y Services 


Key 

Baselin 

2019/20: Quarterly Targets 

Vote 

Responsibl 


Performance 

Indicator 

e 

Annua 

1 

Revise 

d 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 March 
2019 

Ending 30June 
2019 

numbe 

rand 

e Person 




Target 

Target 

Target 

Actual 

Target 

Actual 

Target 

Actua 

1 

Target 

Actua 

1 

budge 

t 


Environment 
al Protection 

Numberof 

Environmental 

Awareness 

campaigns 

conducted 

0 

2 




1 




1 



Director 
Communit 
y Services 


%expenditure 
of budgeta ry 
provisions for 

St Franc is Spit 
rehabilitation 

0 

100% 


5% 


50% 


45% 





Director 

l&E 


Numberof 

Coastal 

Management 

Plans 

developed by 
30June 2020 

0 

1 








1 



Director 
Communit 
y Services 

KPA 

INFRASRTRUCTURE AND BASIC SERVICE DEUVERY 

Strå teg ic 
Objective 

SD04: Directorate Community Services 

Directorate 

Community Services 






































Division 

Protection Services 

Fu netion 

Fire and DisasterServices 

SOD:4.4 

HRE AND DISASIER: To provide effeetive and effic ie nt fire and disa ster mana gement services 

FocusArea 

Key 

Base lin 

2019/20: Quarterly Targets 

Vote 

Responsibl 


Performance 

Indicator 

e 

Annua 

1 

Revise 

d 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

number 

and 

e Person 




Target 

Target 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

Actua 

1 

budget 


Disaster 

Managerne 

nt 

Numberof 

Disaster 

Management 

Plans 

reviewed/ 

developed 

0 

1 








1 



Director 
Communit 
y Services 


Numberof 

Disa ster Ri sk 
Management 
Adviso ry 
Committee 
Meetings 

0 

4 


1 


1 


1 


1 



Director 
Communit 
y Services 


Key 

Base lin 

2019/20: Quarterly Targets 

Vote 

Responsibl 


Performance 

Indicator 

e 

Annua 

1 

Revise 

d 

Ending 30Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

number 

and 

e Person 




Target 

Target 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

Actua 

1 

budget 


C lima te 
Change 

Numberof 

C lima te 

Change 
Strategies 
Developed by 
30June 2020 

0 

1 








-1 



Director 
Communit 
y Services 


Numberof 

C lima te 

Change 

projects 

implemented 

in 

collaboration 
with German 
partners 

0 

1 








1 



Director 
Communit 
y Services 





















































KPA 

INFRASKTRUCTURE AND BASIC SERVIE DEUVERY 

Strå teg ic 
Objective 

SD04: Directorate Community Services 

Directorate 

Community Services 

Division 

Special Proqrammes 

Fu netion 

Special Programmes 

SOD:4.5 

SPECIAL PROGRAMMES: To coordinate and manage all special programmesto address special needsin society 

FocusArea 

Key 

Performance 

Indicator 

Base lin 

e 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsibl 
e Person 

Annua 

1 

Target 

Revise 

d 

Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

Actua 

1 

Target 

Actua 

1 

Vulnerable 

groups 

Numberof 
meetingsof 
the Kouga 
Woman's 

Forum 

0 

4 


1 


1 


1 


1 



Director 
Communit 
y Services 

Numberof 
meetingsof 
the Kouga 

Youth Forum 

0 

4 


1 


1 


1 


1 



Director 
Communit 
y Services 

Numberof 

meetingsof 

the 

Vulnerable 

GroupsForum 

0 

4 


1 


1 


1 


1 



Director 
Communit 
y Services 


KPA 

INSimJTIONAL DEVELOPMENTAND TRANSFORMATION 

Strå teg ic 
Objective 

SD05: Directorate Corporate Services 

Directorate 

Corporate Services 

Division 

Fluman Resources 

Fu netion 

Fluman Resources 

SOD:5.1 

HUMAN RESOUI 

the municipalib 

^CESiTo render human resourc es mana gement and support services to the municipality that will sustain the optimum utilization of 
/'shuman Capital 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target Actual 

Target Actual 

Target Actual 

Target Actual 






























































Orga nizational 
Stmcture 

Numberof 
Organograms 
reviewed by 

30 | une 2020 

1 

1 








1 



Director 

Corporate 

Services 

Employment 

Equity 

Numberof 
people 
employed in 
the 3 highest 
le ve Is o f 
management 
asperthe 
Employment 
Equity Plan 

7 

3 AF 

4 AM 








3 AF 

3 AM 



Director 

Corporate 

Services 

Numberof 

Employment 

Equity 

Reports 
submitted to 
Dept Labour 
by 15 

I a nua ry 2020 

1 

1 




1 







Director 

Corporate 

Services 

Skiils 

Development 

% 

expenditure 
of budget 
allocation for 
skilis 

development 

90% 

100% 


5% 


25% 


50% 


20% 



Director 

Corporate 

Services 

Numberof 
Work Place 

Skilis Pia ns 
submitted to 
LGSETA by 30 
April 2020 

1 

1 








1 



Director 

Corporate 

Services 

Occupational 
Health and 
Safety 

Numberof 

OHS meetings 
held 

4 

4 


1 


1 


1 


1 



Director 

Corporate 

Services 

KPA 

INSTTTUTIONAL DEVELOPMENT AND TRANSFORMATION 

Strå teg ic 
Objective 

SD05: Directorate Corporate Services 

Directorate 

Corporate Services 

Division 

Legal Services 

Fu netion 

Legal Services 

SOD:5.2 

LEG AL SERVICES; To provide professional, effeetive and efficient legal support to Council and Administration, to proteetthe municipality'sinterests, 
mitigate legal risksand ensure legal compliance 

FocusArea 

I Baseline | 2019/20: Quarterly Tarqets 






























Key 

Performance 


Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 231 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Vote 

number 

Responsible 

Person 


Indicator 




Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

and 

budget 


Legal Risks 

Numberof 

4 

4 


1 


1 


1 


1 



Director 


reports 
submitted to 
Council on 
legal risks 













Corporate 

Services 

KPA 

INSTTTUTIONAL DEVELOPMENTAND TRANSFORMATION 

Strå teg ic 
Objective 

SD05: Directorate Corporate Services 

Directorate 

Corporate Services 

Division 

Administra tion 

Fu netion 

Administra tion 

SOD:5.3 

ADMINISTRATION: To provide professional, effeetive and efficient administrative support to Council and Administration. 

FocusArea 

Key 

Baseline 

2019/20: Quarterly Targets 

Vote 

Responsible 


Performance 


Annual 

Re vised 

Ending 30Sept 

Ending 31 Dec 

Ending 31 

Ending 30June 

number 

Person 


Indicator 


Target 

Target 

2019 


2019 


March 2019 

2019 


and 







Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

budget 


Paperless 

%reduction 

10% 

10% 


2% 


2% 


2% 


4% 



Director 


in printing 
cost against 
budget 













Corporate 

Services 

Digital 

Numberof 

0 

250 


- 


- 


100 


150 



Director 

Records 

records 


000 






000 


000 



Corporate 


stored 

digitally 













Services 

Municipal 

Numberof 

0 

2 


- 


- 


- 


2 



Media 

Web Ste 

payment 

portals 

created 













Lia ison 
Officer 

Telephone 

Rands by 

R4 000 

R75 


R6 


R6 


R6 


R6 



Director 

c osts 

which 


000 


250 


250 


250 


250 



Corporate 


average 
Telkom 
monthly 
account over 
period 1J uly 
2016 to 30 

J une 2019 
has 

decreased 













Services 

KPA 

HNANCIALVIABIUTYAND MANAGEMENT 

Strå teg ic 

SD06: Directorate Finance 












Objective 





























































Directorate 

Finance 

Division 

Budget and Treasury 

Fu netion 

Financial Reporting 

SOD:6.1 

BUDGETANDREPORI1NG:To manage and control the implementation of budget policiesand procedures, statementsand reporting processes to 
ensuire legislative compliance. 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Tarqets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

End ing 30 Sept 
2019 

Ending 31 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Fina ncial 
Reporting 

% 

compliance 

with fina ncial 

reporting as 

pernational 

treasury 

reporting 

calendar 

100% 

100% 


100% 


100% 


100% 


100% 



C FO 

KPA 

HNANCIAL VIABILTTY AND MANAG EMENT 

Strå teg ic 

0 bie c ti ve 

SD06: Directorate Finance 

Directorate 

Finance 

Division 

Expenditure 

Fu netion 

Expenditure 

SOD:6.2 

EXF’ENDnURE: To administerthe record ing, authorization and reporting of expenditure transactions 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Tarqets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

End ing 30 Sept 
2019 

Ending 31 Dec 
2019 

Ending 31 

March 2019 

Ending 30June 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Creditor 

Payments 

%of creditors 
paid within 30 
daysof 
receipt of 
invoice 
(Exe lud ing 
disputed 
matters) 

100% 

100% 


100% 


100% 


100% 


100% 



C FO 


KPA 

HNANC IAL VIAHUTY AND MANAGEMENT 

Strå teg ic 

O bje c ti ve 

SD06: Directorate Finance 

Directorate 

Finance 

Division 

Revenue 

Fu netion 

Revenue 























































SOD:6.3 

REVENUE: To implementand maintain revenue policiesand creditcontrol proceduresto ensure sound revenue management practicesand 
compliance 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

numberand 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 31 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Revenue 

Collection 

% revenue 
collection 
rate 

between 

revenue 

raised and 

revenue 

collected 

90% 

94% 


94% 


94% 


94% 


94% 



C FO 

Indigent 

support 

%of indigent 
residentsas 
perthe 
indigent 
register 
pro vided 
with access 
to free basic 
services 

100% 

100% 


100% 


100% 


100% 


100% 



C FO 

KPA 

HNANC IAL VIAHU1Y AND MANAGEMENT 

Strå teg ic 
Objective 

SD06: Directorate Finance 

Directorate 

Finance 

Division 

Information Communication Technology 

Fu netion 

ICTServices 

SOD:6.4 

ICTSEPVICESiTo plan, coordinate and renderICTservicesto the municipality to ensure efficient opera tionsand support servicesin termsof the ICT 
strategy and policy 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

numberand 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 31 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

IC T Systems 

%up-time of 
ICT system 

90% 

100% 


100% 


100% 


100% 


100% 



C FO 

ICTPolicies 

Numberof 
ICTPolicies 
reviewed by 
30 J une 2020 

1 

1 








1 



C FO 


KPA HNANCIAL VIABILTTY AND MANAG EMENT 

















































Strå teg ic 
Objective 

SD06: Directorate Finance 

Directorate 

Finance 

Division 

SupplyChain Management 

Fu netion 

SupplyChain Management 

SOD:6.4 

SUPPLYCHAIN MANAGEMENT(SCM): To manage supply Chain management service to ensure propersystems, policiesand proceduresand control 
fordemand, acquisition, logistics, assetsand disposal management 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 31 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Procurement 

Planning 

% 

compliance 

with 

procurement 

plan 

80% 

100% 


100% 


100% 


100% 


100% 



All Directors 

C a p ita 1 
Budget 
Expenditure 

%Capital 

budget 

expenditure 

90% 

100% 


100% 


100% 


100% 


100% 



All Directors 

KPA 

HNANCIALVIABILTTY AND MANAGEMENT 

Strå teg ic 
Objective 

SD06: Directorate Finance 

Directorate 

Finance 

Division 

Asset Management 

Fu netion 

Asset Management 

SOD:6.5 

ASSETMANAGEMENT To administerasæt management, leasesand loan register 

FocusArea 

Key 

Performance 

Indicator 

Baseline 

2019/20: Quarterly Targets 

Vote 

number 

and 

budget 

Responsible 

Person 

Annual 

Target 

Re vised 
Target 

Ending 30 Sept 
2019 

Ending 31 Dec 
2019 

Ending 31 

March 2019 

Ending 30J une 
2019 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 
































































